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VORDINGBORG

LIFE ORCHIDS — det naeste vigtige skridt for @
biodiversiteten i Vordingborg Kommune!

Lead-partner: Co-financers:
Vordingborg Kommune

Partnere:
e Klintholm Gods

Samlet budget: Ca. 40. mio dkr
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WP 1

Vordingborg Municipality
Project Management
Organigram

EU Commission [
EU LIFE fCINEA

Steering Group (5G) - .
Shoairinan - Hend Coa NIC — VK — Projectowner (PE) —| VK - Political Board

Head Ben DMA, |
Head Ben GCM

Head Ben RN [

Head ELO Project group PG

Head ES Chairman — PM / Coo VK

Project Manager (FM [ Coo VK) Employee Ben DNA
Emplotyee Ben GCM
Employee Ben RN Experts - cf. action WP 2
Employee Ben ELO

Accountant (RF) Employee ES

Accountant when necessary

Day to day project management
- At Coo (WK} and
Ben's (ODMA, GCM, RN, ELO, ES)

External consultants

Abbreviations
Coo: Coordinator, Ben: Pariners
VK Vordingborg Municipality, DNA: Danish Mature Agency, GCM: GeoCenter Mens Klint, RN: Ravn-Mature ApS, ELO: European Landowner Organisation, ES: Eurosite
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| Gul streg: Projektomrade Naturstyrelsen, syd
for Klinteskoven,

(Projektomrade Naturstyrelsen Jydelejet og

Klinteskoven er ikke vist)
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RATLLA 2008

WP3. Task 3.1
Landowner agre-
ement, compen-
sation and clause
onland

WP4. Task 4.2
Improvement

of existing dry
grassland (6210%,
6120%)

WP4. Task 4.4
Establishing gra-
zing facilities

WP4. Task 4.1
Develop new dry
grassland (62107,
6120%)

WP4. Task 4.3 §
Establishing na-
tural hydrology

WP3.

Task 3.1
Landowner
agreement,
compen-
sation and
clause on
forest as
untouched

WP4.
Task 4.5
Vetera-
nization

of trees,
securing
light and
dead wood
on the
forest floor

Lack of appro-

WP4. Task 4.3 WP4. Task 4.1 @

Establishing Develop new

natural hydrology dry grassland
(6210%)

WP4. Task 4.2

Improvement of WP4. Task 4.4

existing dry Establishing

grassland grazing facilities

WP4. Task 4.6 WP4. Task 4.7@

Supplementary Spot manage-

ment for five Red
List orchids

Breeding Program
for Phengaris arion

WPS5, Task 5.1 WPS5. Task 5.2
Increase practi- Boost awareness
cal know-how on and incentives
management and for nature-friendly

restoration - profes-  land-use for private
sionel stakeholders landowners

WP5 Task 5.3
Increased public knowledge of
Natura 2000 network

@ Tasks linked to replication activities.



Work package 1. Project management and coordination activities
T.1.1 Project management (Coo VK, all beneficiaries)

Work Package 2: Preparatory tasks
T.2.1 Archaeological, biclogical and technical surveys (Coo VK, Ben DNA, Ben Ben RN)

T.2.2 Tender procedures (Coo VK, Ben DNA, Ben RN)
T.2.3 Application for authorities (Coo VK, Ben DNA)
T.2.4 Expert Group (Coo VK, Ben DNA, Ben RN)
T.3.1 Agreement on compensation and restrictions in land use at the Klintholm Estate site. (Coo VK)
T.3.2 Providing substitute land. {Coo VK)

T.4.1. New 6210" and 6120" dry grassland | Coo VK, Ben DNA, Ben RN).

T.4.2 Improvement of exisiting dry grassland on 6210%, 6120", 6230" (Coo VK, Ben DNA, Ben RN).
T.4.3 Establishing natural hydrology. (Coo VK, Ben DNA, Ben RN).

T.4.4. Establishment of grazing facilities. (Coo VK, Ben DNA, Ben RN).

T.4.5. Veteranization of trees (Coo VK, Ben RN).

T.4.6 Supplementary breeding program for Phengaris arion. (Coo VK).

T.4.7 Spot management for orchids (Ben DNA)

T.4.8 Supervision of construction work (Coo VK, BenDNA, BenRN)

WP 5 Addressing societal conservation hurdles

T.5.1 Increase practical know-how on management and restoration - professional stakeholders (Coo VK, Ben DNA, Ben RN,
Ben ELO, Ben Eurosite)

T.5.2 Boost awareness and incentives for nature-friendly land use for private landowners by upscaling implementation of
innovative business models (Ben ELO, Ben Eurosite, Coo VK)

T.5.3 Increased knowledge in the public about the importance of nature-conservation in Natura 2000 sites {[Ben GCM)

Work Package 6: Sustainability, replication, dissemination, and exploitation of project results
T.6.1 Networking (Coo VK, Ben DNA, Ben RN. Ben ELO, Ben Eurosite)

T.6.2 Replicability and upscaling (Coo VK, Ben DNA, Ben RN)

T.6.2 Exploitation of project results and dissemination (Ben GCM, Coo VK, Ben DNA, Ben RN}
T.6.4 AfterLIFE Plan (Coo VK, Ben DNA)

T.7.1 Biological and physical monitoring (Coo VK, Ben DNA, Ben RN)

T.7.2 Ecosystem services and socio-economic impact (Coo VK, Ben DNA, Ben GCM)
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VISION — Genskabelse af "Enebaerlandet” pa @stman.

VORDINGBORG
KOMMUNE

- Store sammenhaengende biodiversitetsrige landskaber med naturlige
processer og landskabsstrukturer!
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